
ITEM TIME TYPE ATTACHMENTS 
1. Call to Order 6:30 pm AD 
2. Roll Call 5 Minutes AD 
3. Agenda Approval 5 Minutes AD 

4. Open Forum 15 Minutes I 

5. 4th Quarter Expenditure Reports:
a) Oakland Police Department
b) Oakland Fire Department

30 Minutes I Attachment 1 

6. Oakland Unit - Program Monitoring Process update 15 Minutes I Attachment 2 

7. Department of Violence Prevention update 15 Minutes I 
8. Status of the Ad Hoc Committee for SSOC and

City Council 2020 Joint Meeting
15 Minutes I 

9. Proposed SSOC 2020 Meeting Calendar 10 Minutes A Attachment 3 
10. Schedule Planning and Pending Agenda Items 10 Minutes I 
11. Adjournment 1 Minute A 
  A = Action Item     I = Informational Item    AD = Administrative Item    A* = Action, if Needed 

 

Oversight Commission Members: 
Chairperson: Kevin McPherson (D-7), Jody Nunez (D-1), Dayna Rose (D-2),  

Rev. Curtis Flemming, Sr. (D-3), Edwillis Wright (D-4), Nikki Uyen T. Dinh (D-5), 
Vice Chair: Carlotta Brown (D-6), Jo Robinson (Mayoral), Vacant (At-Large) 

PUBLIC COMMENT:  The Oversight Commission welcomes you to its meetings and your interest is 
appreciated.  

 If you wish to speak before the Oversight Commission, please fill out a speaker card and hand
it to
the Oversight Commission Staff.

 If you wish to speak on a matter not on the agenda, please sign up for Open Forum and wait
for your name to be called.

 If you wish to speak on a matter on the agenda, please approach the Commission when called,
give your name, and your comments.

Please be brief and limit your comments to the specific subject under discussion.  Only matters within 
the Oversight Commission’s jurisdictions may be addressed.  Time limitations shall be at the 
discretion of the Chair. 

SAFETY AND SERVICES OVERSIGHT COMMISSION 
Regular Meeting 

SSOC created by the Public Safety and Services Violence Prevention Act of 2014 
 AGENDA 

Monday, December 16, 2019 
6:30-9:00 pm – Council Chamber 

1 Frank H. Ogawa Plaza, Oakland, CA 94612 



Memorandum 

TO: 

FROM: 

SUBJECT: 

DATE: 

Public Safety and Services Oversight Committee 

Shamika Shavies, Acting Fiscal Services Manager 

OPD FY18-19 Financial Quarters 3 & 4 Report 

December 9, 2019

On a quarterly basis, the Oakland Police Department compiles Measure Z data to present at the Public Safety and 
Services Oversight Committee meeting.  

Background 

On July 1, 2015, the Oakland Police Department (OPD) began implementing “The 2014 Oakland Public Safety and 
Services Violence Prevention Act”, also known as Measure Z. Per the voter approved ordinance, police can use funds for 
the following: 

a) Crime Reduction Teams (CRTs): Strategically geographically deployed officers to investigate and respond to the
commission of violent crimes in identified violence hot spots using intelligence-based policing.

b) Community Resource Officers (CROs): Engage in problem solving projects, attend Neighborhood Crime
Prevention Council meetings, serve as a liaison with city services teams, provide foot/bike patrol, answer calls
for service if needed, lead targeted enforcement projects and coordinate these projects with CRTs, Patrol units
and other sworn personnel.

c) Conduct intelligence-based violence suppression operations such as field interviews, surveillance, undercover
operations, high visibility patrol, probation/parole compliance checks, search warrants, assist CROs projects,
violent crime investigation and general follow-up.

d) Domestic violence and child abuse intervention: Additional officers to team with social service providers to
intervene in situations of domestic violence and child abuse, including sexual exploitation of children.

e) Sustaining and strengthening of the City's Operation Ceasefire strategy, including project management and
crime analysis positions.

Funding Breakdown 

The information in this memo represents Measure Z expenditures through the fourth quarter of fiscal year (FY) 2018-19 
(January – June 2019). As of June 30, 2019, total FY 2018-19 Oakland Police Department expenditures in Measure Z 
were $13,689,135. Of that, $13,039,714 was spent on Personnel costs funding 66 FTE positions.

Below is a detailed breakdown of operations and maintenance expenditures. 

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19  Total  

Cellphones 0  0  6,500  0  0  1,740  5,489  10,215  1,479  6,885  16,663  30,405  71,136  

Contracts 29,461  0  0  0  62,212  23,732  97,452  112,200  24,500  34,168  0  149,280 417,600

Online Database 
Service 

0  0  0  3,315  1,645  37,103  (22,170) 42,063  306  (7,654) 6,419  11,624 30,588

Attachment 1 - A
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Services 27  0  0  0  0  0  766  (661) 0  381  0  (27)  459  

Rental Vehicles 12,709  0  16,312  0  0  51,046  (0) 80,067  0  0  0  12,966  67,101  

Supplies/ 
Equipment 

13,156  (492) 7,656  0  306  365  165  22,081  7,460  52,342  5,132  (33,248  53,932  

Travel/Training* 0  0  128  14,339  0  0  985  13,377  864  0  521  0  15,747  

Prior Year 
Adjustment 

0  0  0  (7,142) 0  0  0  (7,142) 0  0  0  0  (7,142) 

55,353  (492) 30,596  10,512  64,162  113,987  82,687  272,200  34,609  86,122  28,735  145,068  649,421  

Note: Expenditures above include encumbrances (positive and negative). $31,604 is pre-encumbered and not reflected in the total 
expenditures or on the financial report attachment.  

The California Narcotics Officer Association (CNOA) Training Institute in Garden Grove, CA was attended by 13 Officers. 
Additional trainings included Sessions 1 & 2 of From Trauma to Trust: Police/Community Collaborative Training in 
Newark, NJ and Trauma Informed Sexual Assault Investigations in Warrensburg, MO in the final quarter of FY18-19. 

The contract expenditures are associated with the California Partnership for Safe Communities contract that provides 
technical assistance for Ceasefire and the Resource Development Associates (RDA) contract that maintains and upgrades 
the SARAnet database. Also included is Northeastern University which provided an evaluation of OPD’s Ceasefire Crime 
Reduction Strategy.   

For questions regarding the information provided, please contact Shamika Shavies at sshavies@oaklandca.gov or 
(510)238-4767. 
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Violence Prevention and Public Saftey Act of 2014 (Measure Z)

FY 2018-2019 Budget Year- to Date Expenditures

for the Quarter Ending June 30, 2019

FTE Budget Quarter Encumbered

Year -to-Date                                 

(1 July 2018 - 30 June 

2019)

(Uncollected)/Unspent)

ANNUAL REVENUES

        Voter Approved Special Tax 16,748,708     3,280,109        -                    17,092,432                    343,724                            

        Parking Tax 10,699,099     3,744,540        -                    10,562,145                    (136,954)                          

        Interest & Other Misc. -                      54,068             -                    129,657                         129,657                            

Total ANNUAL REVENUES 27,447,807$   7,078,717$      -$              27,784,235$                  336,427$                          

ANNUAL EXPENDITURES 

City Administrator 

        Personnel (30,988)           -                       -                    -                                     (30,988)                            

         Materials 8,876              20                     -                    20                                  8,856                                

         Contracts 234,905          20,997             9,119            219,722                         6,064                                

City Administrator Total 0.00 212,793$        21,017$           9,119$          219,742$                       (16,068)$                          

Department of Violence Prevention

        Personnel 261,209          132,697           -                    132,697                         128,512                            

         Materials 3,537              -                       -                    -                                     3,537                                

         Contracts 1,068,688       261,233           29,625          298,358                         740,705                            

        Overheads and Prior Year Adjustments 66,957            -                       -                    -                                     66,957                              

Department of Violence Prevention Total 1.50 1,400,391$     393,930$         29,625$        431,055$                       939,711$                          

Finance Department

         Contracts 58,758            150,774           4,658            326,202                         (272,101)                          

Finance Department Total 0.00 58,758$          150,774$         4,658$          326,202$                       (272,101)$                        

Fire Department

       Personnel 2,000,000       500,000           -                    2,000,000                      -                                        
       Overheads and Prior Year Adjustments -                      -                    -                                     -                                        

Fire Department Total 0.00 2,000,000$     500,000$         -$              2,000,000$                    -$                                  

Human Services Department

    Personnel 1,955,599       560,081           -                    2,059,395                      (103,796)

    Materials 574,320          60,445             11,779          191,153                         339,188

    Contracts 11,133,170     3,345,383        211,610        7,415,914                      3,647,847

    Overheads and Prior Year Adjustments 1,266              357                   1,000            (814)                               2,080

Human Services  Department Total 15.30 13,664,355$   3,966,266$      224,389$      9,665,648$                    3,885,319$                       

Mayor

       Personnel 140                 -                       -                    -                                     140                                   

       Overheads and Prior Year Adjustments -                      -                       -                    -                                     -                                        

Mayor  Total 0.40 140$               -$                 -$              -$                               140$                                 

Police Department

    Personnel 13,429,625     3,449,263        -                    13,039,714                    389,911                            

    Materials 401,130          116,600           53,278          238,964                         19,950                              

    Contracts 343,382          237,409           (13,435)         417,600                         (3,449)                               

    Overheads and Prior Year Adjustments -                      -                       -                    (6,142)                            7,142                                

Police Department Total 66.00 14,174,137$   3,803,272$      39,843$        13,690,136$                  413,554$                          

Parks and Recreation Department

       Personnel -                      (1,465)              -                    -                                     -                                        

Parks and Recreation Department Total 0.00 0.00 -1,465.00 0.00 0.00 0.00

GRAND TOTAL EXPENDITURES 83.20 31,510,574 8,833,794 307,634 26,332,783 4,950,555
*       NOTE: These are unaudited numbers
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CITY OF OAKLAND 

TO: Public Safety and Services 
Oversight Commission 

SUBJECT: Oakland Fire SSOC Report for the 
3rd and 4th Quarter of FY 2019

Approval 

RECOMMENDATION 

AGENDA REPORT 

FROM: Darin White 
Fire Chief 

DATE: December 5, 2019 

Date: 

Staff Recommends The Public Safety Services Oversight Committee (SSOC) Accept A 
Semi-Annual Report On The Fire Department Efforts To Reduce Violence In Oakland 
Through The Measure Z Public Safety And Services Violence Prevention Act Of 2014 

EXECUTIVE SUMMARY 

This report provides a summary of how the Oakland Fire Department (OFD) has utilized funding 
from the Public Safety and Services Violence Prevention Act of 2014 (Measure Z) to reduce 
violence during the third and fourth quarter of Fiscal Year (FY) 2019. 

BACKGROUND / LEGISLATIVE HISTORY 

In 2014, voters approved funding to augment basic police and fire services and funded violence 
prevention and intervention programs. The 2014 Oakland Public Safety and Services Violence 
Prevention Act (Measure 2) as it relates to the Oakland Fire Department (OFD) provides for: 

• Maintain adequate personnel resources to respond to fire and medical
emergencies through the hiring of sworn personnel and maintaining of staffing as
identified in the International Association of Firefighters (IAFF), Local 55 Memorandum
of Understanding (MOU).

• Improve fire 9-1-1 response times through the monitoring of turnout times, the review
and revision of Fire Dispatch policies and practices and improvement of district
familiarization within the fire companies.

• Reduce homicides through the training of personnel in areas such as Mass Casualty
Incidents, Active Shooter, unified response with the Oakland Police Department (OPD)

Item: 
----

Safety and Services Oversight Commission 
December 16, 2019 

Attachment 1 B
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MEMORANDUM 

TO: Public Safety and Services Oversight Commission 
FROM: Peter Kim, Manager, Oakland Unite Division, Human Services Department 
DATE: December 10, 2019 
SUBJECT: Plan for Monitoring Oakland Unite FY 19-20 Grantees  
 
 
PURPOSE 

This memo provides information about the plan for grantee monitoring site visits in early 2020, 
including a timeline of when monitoring visits will take place and of proposed enhanced 
monitoring for grantees receiving over $500,000 in FY 2019-20.  In June 2019, SSOC requested 
that this enhanced monitoring for these select grantees be included in this year’s grantee 
monitoring activities.  
 
SSOC members have participated in the monitoring visits in the past and are invited to 
participate again. In Spring 2020, Oakland Unite will be requesting input and action from the 
Commission on grant renewal recommendations based upon the monitoring visits.  
 
GRANTEE MONITORING AND SSOC REVIEW TIMELINE (TENTATIVE)  

Meeting Date Item Action Requested 

Jan 6 – Jan 31, 2020 • Begin scheduling site visits; 
Schedule of dates shared with SSOC 

Interested SSOC 
members sign up 

Jan 21 – Mar 6, 2020 • Site visits take place 
Interested SSOC 
members attend 

March 2020 SSOC • Update on progress Review and Comment 

April 2020 SSOC • Review renewal recommendations Review, Comment and 
Approve 

Pending Safety and Services Oversight Commission conversation, the renewal recommendations 
are anticipated to go to Public Safety Committee and Full Council in May 2020 
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PLAN FOR MONITORING AND ENHANCED MONITORING FOR GRANTEES RECEIVING OVER 
$500,000 IN FY 2019-20 

 
Grantee monitoring site visits for FY 2019-20 will include an interview of the program manager 
and a review of participant files in conjunction with the Cityspan database. Oakland Unite staff 
will begin scheduling the monitoring visits with grantees in early January and dates will be 
shared with SSOC members. Ideally one, but no more than two, SSOC members per monitoring 
site visit of an organization is recommended.  
 
In June 2019, the Commission requested a plan for enhanced monitoring of grantees awarded 
over $500,000 annually. Four grantees meet this criteria - Building Opportunities for Self-
Sufficiency, Family Violence Law Center, Youth Alive!, and Youth Employment Partnership. 
Enhanced monitoring will include additional interviews with the organization’s Executive 
Director and Program Manager, a program observation and a desk audit reviewing the 
organization’s governing and finance infrastructure.  



                                                                                                         Attachment 3 

MEMORANDUM 
 

TO: Public Safety and Services Oversight Commission (SSOC) 
FROM: Tonya Gilmore, City Administrator’s Office 
DATE: December 16, 2019 
SUBJECT: Proposed SSOC 2020 Meeting Calendar   
 
 
SUMMARY: 
 
The proposed 2020 calendar is attached to this memo. The dates on the calendar are the 4th Monday of 
each month except for holidays which fall on or adjacent to the regular meeting dates.  
 
There will be an additional meeting scheduled for an undetermined date for the SSOC to the City Council 
for the Measure Z Joint Meeting.  The date is pending direction from the City Council. 
 
The SSOC should discuss this calendar, choose the meeting dates, and approve the calendar as 
amended.  
 
NEXT STEPS: 
 
Adoption of calendar by the SSOC. 
 
ATTACHMENTS: 
 
Proposed SSOC 2020 Meeting Calendar  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Proposed SSOC 2020 Meeting Calendar  

 

Proposed SSOC 2020 Meeting Calendar 
 

January 27, 2020 *  
 

February 24, 2020 
 

March 23, 2020 
 

April 20, 2020 
 

(Special Meeting) May 18, 2020 (due to holiday) 
 

June 22, 2020 
 

July 27, 2020 
 

August 24, 2020 
 

September 28, 2020 
 

October 26, 2020 
 

November 23, 2020 
 

December 21, 2020 * 
 

Potential Date for City Council and SSOC Joint Meeting  
(Pending Council Direction) 

 
*Meeting will be held in Council Chamber 
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